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Objectives

Breaking into the French market wasn’t just about raising 
awareness for ServiceNow — it was also about changing 
perceptions. As an ITSM leader born in the US, the company 
needed to reposition itself as a trusted partner in digital 
transformation, capable of engaging with French 
decision-makers beyond IT departments. The mission was 
to strengthen the local presence, amplify the visionary 
leadership and gain influence in a market that values 
proximity, relevance and credibility.

Breaking into France: How ServiceNow 
repositioned itself as a digital 
transformation powerhouse.
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Results

Over the three years, Ballou designed a strategic PR 
programme that served as a genuine lever for market entry. 
We regularly highlighted the innovations of the Now Platform 
to demonstrate ServiceNow’s broader tech vision. At the 
same time, we provided a platform for French executives to 
discuss local challenges, ranging from digital maturity to 
regulatory complexity, thereby establishing the brand as an 
expert and an ally. Finally, we provided exclusive data, 
studies and insights to stimulate public discussion about 
transformation rather than tools.

Our communication strategy wasn’t just about visibility — it 
was a narrative built to generate trust and traction.

ServiceNow evolved from being known as an IT tool to 
being recognised as a strategic player across 
industries. The campaign generated over 700 media 
mentions, including 295 in top-tier publications and 4 
national TV, giving the brand a presence far beyond 
the IT press. We also transformed ServiceNow's events 
into valuable media opportunities, enhancing 
credibility with local stakeholders and reinforcing the 
company's long-term commitment to the French 
market.

The repositioning also drove deeper engagement with 
C-level executives, opened doors to new sectors and 
accelerated the company’s growth in a key European 
market.
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